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BUSINESS qUEStIoN tImE

Struggling to keep up with the 
big topics in dentistry? This 
month, Chris Baker 
explains how to keep 
abreast of  events in the 
dental calendar and your 
local community

We’re quite busy in practice at the 
moment but I worry that sometimes I may 
miss out on what is happening in the 
wider world of  dentistry. Any suggestions? 
Reading magazines and journals is a good 
starting point to keep up-to-date with the 
latest thinking. 

But as we know, dentistry can be a lonely 
profession, so although magazines have their 
place, you need to strike out and leave your 
chair and the practice. Meet some people! 
Some initial suggestions include:

• Visit Identex – this year’s event  
happens later this month (18-19 
September) at the City West Hotel, 
Dublin 24 in conjunction with the /
Irish Dental Trade Association 
(IDTA) and the Irish Dental 
Association (IDA). Trade events 
are a great place to find out more 
about the latest technological 
advances and discuss the 
potential benefits with knowledgeable 
company reps. These events can be a good 
opportunity to build your practice team 
dynamic as well, so bring them along!

• BDIA Dental Showcase – this year’s trade 
exhibition will be held at the Birmingham 
NEC in Birmingham, England between 22 

and 24 October. Again, a great opportunity 
to mingle with peers and learn more about 
the profession

• IDA – get involved with local branch 
meetings that will allow you to network with 
like-minded colleagues 

• Further courses/study – Irish dentistry 
offers many educational opportunities that 
are worth seeking out to update yourself  on 
the goings-on in the world of  dentistry.  

Running a business can be daunting, and the 
way that dentistry is practised means that you 
often don’t have the ability to discuss business 
issues and challenges with a well-informed 
and objective audience. Get out there and give 
yourself  that chance.

q&A

Going the 
distance

Chris Baker
Chris runs Corona Design & 
Communication, a specialist dental 
marketing company.
For more information, visit  
www.coronadental.ie. 

if your Team doeS noT underSTand and 
buy inTo your viSion for The pracTice, iT 

will never be Truly SucceSSful
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Specialist insurance for cosmetic practitioners

Call free on +44 (0) 208 275 7000  w w w . c o s m e t i c - i n s u r a n c e . c o m
Hamilton Fraser Cosmetic Insurance | Premiere House | 1st Floor | Elstree Way | Borehamwood | WD6 1JH

Hamilton Fraser Cosmetic Insurance is a trading name of HFIS plc. HFIS plc is authorised and regulated by the Financial Conduct Authority.

Medical Malpractice 
Insurance
Our medical liability insurance policies have been created 
to protect cosmetic practitioners against allegations 
of malpractice and negligence in their performance of 
cosmetic treatments.

We offer policies that are affordable and flexible and 
designed to grow as your cosmetic business develops.

Our medical liability insurance policies have been created 

of malpractice and negligence in their performance of 

designed to grow as your cosmetic business develops.

SEE US
AT STAND D91

#ManagingExpectations

Do you have any business, marketing, practice or 
social media questions? Get in touch!

Contact 
carlotta@irishdentist.ie  
+44 (0) 1923 851753

I sometimes think that my team don’t 
know what I want from them and the type 
of  service that I wish to provide for 

patients. What can I do to improve this?
My first question at this point would be: have 
you actually told them? 

It may seem obvious but I have lost 
count of  the number of  principals who have 
their own ethos they have not yet shared with 
the team. How else will your team know what 
you want if  you don’t tell them? 

If  your team does not understand and buy 
into your vision for the practice, the practice 
will never be truly successful. 

Take all the time that this requires so that 
they really do understand what you are all 
trying to achieve as a team.

I would then recommend that you invest in 
your team, their training and education. This 
may involve attendance on external courses or 
bringing in an external trainer. 

In my experience, team training is one of  
the best returns on investment that a practice 
can make. 

How can our practice get more involved in 
the local community?
Corporate social responsibility is, in my 
opinion, an important part of  any business, 
large or small. If  you are of  no benefit to your 
community in a wider sense, are you really 
offering value as a business? 

As a dental practice I think you should aim 
to make a real difference to the overall health 
of  your local community. That means that you 
have to take a step back and see everyone, not 
just your existing patients. Just a few of  the 
ways that you could get involved include:
• Approaching local schools and offering to 

deliver lessons on oral health to younger 
pupils. Remember to make it fun and 
engaging for pupils!

• Working with other health providers such as 
GPs to help get across the importance of  
oral health to overall health. Perhaps have an 
informative leaflet produced that they can 
distribute?

• Community lectures for young and 
expectant mothers – start educating the 

next generation
• Find a local cause (or national cause that can 

be backed locally) that really matters to you 
and support it both in terms of  time and 
money 

• Support initiatives such as free mouth cancer 
checks 

• Be interested in your local community – both 
personally and professionally. The more you 
approach it with interest, the more 
opportunities will arise. 


