
36  January 2015  IrIsh DentIstry www.irishdentistry.ie

business question time

Social media – where do you even start? In this month’s Q&A, Chris Baker shares his 
top tips for tweeting, liking, and sharing content on the web

Keeping up appearances

Should I get involved in social media?
This is the question that I wish most practices 
would ask me, rather than diving in to social 
media without understanding why. The 
answer? Maybe. 

Social media can be a fantastic way of 
interacting and engaging with both existing 
and potential patients. However, there is a 
lot of marketing collateral that needs to be 
in place first. Do not get involved with social 
media if you do not already have:
• A practice vision and mission statement 

about where you want to be in, say, five 
or ten years’ time (believe it or not, the 
team need to be aware of this and buy into 
your vision as well. It seems 
obvious, but not 
unusual, 
to find 

teams that have no idea of the principal’s 
vision)

• An effective website that generates 
a serious amount of enquiries – eg, 30 
enquiries per month
• A team (including the dentists and 
principal) that can convert enquiries 
• Marketing plans and objectives in place
• An engaged and involved team – social 
media needs a local feel and if your team 
don’t ‘buy in’ then it won’t work.

Social media is an extension of your 
brand. If you don’t really know what your 
brand is or what it stands for, then it’s time for 
a rethink. 

With social media marketing, you need 
even more local input. This isn’t something 
that you can set up and then leave! While 
there are tools out there that can help you 
with automation, a team member (not you!) 
will need to spend some time each day 
reviewing the various social media. 

What should I post on Facebook?
As a rule of thumb, this needs to be updated 
somewhere between three to five times a 
week. Four out of five of those posts should be 
social rather than dental. In other words, 80% 
of everything that you post must not be about 
teeth. It is about engaging with your audience 
and drawing them in. 

Here are some suggestions:
• Local events – what is going on in the local 

community that your patients may be 
interested in?

• Schools/parent groups – most practices 
have parents who can inform the team of 

what might be happening
• Team news – birthdays, 

anniversaries etc. The public love 
this stuff as it has a human feel. 
One of the best responses we ever 
received for a Facebook post recently 
was for a team member who had 
just celebrated 20 years at the 

practice. The post reached more than 
4,000 people, received 185 likes and 62 

comments
• Comedy – make them laugh. And, if you 

can’t do that, do something cute with cats!
• Fun educational or promotional dental 

material.
For many of the practices that we have 

worked with, their Facebook page is becoming 
a ‘virtual noticeboard’ for the community. But 
the vast majority of their social media content 
is non-dental related. If you cannot commit to 
that, it may not be for you.

What does Twitter do for me?
Twitter can be a great way to reach out to 
people who have no connection with your 
practice. 

Interestingly enough, it is also a great 

I can automate all of this, can’t I?
No! I speak to many dentists who view their 
dental marketing as something that they can 
‘outsource’ to a company who knows what 
they are doing. This is true for about 80% of 
offline marketing, but even then, an agency 
would want to speak to a client on a weekly 
basis for it to be effective. 
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poorly. Pinterest is a site where users share 
pictures that interest them. Other users can 
then ‘repin’ these images so their followers 
see them too. It is a good way to get visual 
content out there; it’s great for ‘before’ and 
‘after’ shots, and photos of happy, smiling 
patients and team members. 

It has value, but ensure that your Google+ 
page is set up correctly and that you have a 
Youtube channel before tackling this.

How do I keep up with all of this?
Well, the honest answer is that, as a dental 
practice, you may find it difficult! Here are 
some key tips that can help you:
• You can use automative tools such as 

Hootsuite that will allow you to schedule 
posts for later on in the day – or even in 
the week. This doesn’t absolve someone 
of the responsibility to be checking social 
media and engaging with users. Without 
engagement, social media is pointless

• Use a trusted agency that understands 
your business and what you are looking 
to achieve. They can take care of a lot of 
the day-to-day routine, but you and a team 

way of reaching out to journalists and the 
media, so make sure that you follow the 
relevant opinion leaders.

Twitter helps spread your message 
locally to people who may have never 
heard of you, who hadn’t really thought 
about dentistry and probably don’t know a 
huge amount about dentistry or oral health. 
It is a great way of educating people and 
making them aware of your practice so that 
when they do want dental treatment or a 
question answered, they come to you.

What should I blog about?
What do you care passionately about? That’s 
what you should blog about. If dental implants 
are the thing that gets you out of bed in the 
morning, then tell people why. 

Your passion will come across in your 
writing. If you start a blog, make sure that 
you blog regularly – set aside some time to 
do it every fortnight or so.

Should I join Pinterest?
Possibly. A practice should do a few social 
media channels well, rather than do a lot 
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Do you have any business, marketing, practice 
or social media questions that you would like 
answered? To get in touch with any queries, 
contact us at carlotta@irishdentist.ie or call +44 
(0) 1923 851753.

member will still need to be involved for the 
campaign to be effective

• Start with Facebook and Twitter and work 
from there. Make sure that you are doing 
those well before you move on to other 
platforms. iD
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