
Splash the cash
What would you do with €10,000 to spend on marketing? 
Chris Baker suggests the best ways to invest your fortune to 
ensure it works for you 

What if  you had €10,000 to spend on 
marketing? Where would you allocate 
the funds? How could you make that 
money go as far as possible? 

There are no right or wrong answers, but 
let me suggest that some answers are better 
(or more likely to be effective) than others. 
Of  course, everyone is different, every dental 
practice is different and we are all at different 
points in the business cycle – but even so, I 
like to think that I could make some useful 
recommendations that will help you, wherever 
you may be.

PRACTICE BRANDING 
If  you have no professional branding then 
this would be a great place to start. It is so 
often ignored and overlooked by practices, 
yet for me it is where all effective marketing 
should start. 

Take the time to sit down with the team 
and first of  all decide what the unique 
proposition of  your practice is. Why should 
people come and see you rather than 
someone else? Once you have decided this, 
you need materials and a design that will 
reflect this. Find a graphic designer that you 
can work with and instruct them for a new 
logo, stationery and welcome materials. Find 
a kind local printer who will do you a deal! 
Suggested cost: €2,500

PRACTICE WEBSITE
A practice website is absolutely vital. Almost 
every target demographic uses the internet 
for research these days. If  you aren’t online – 
or what you have there doesn’t wow them – 
then they are unlikely to become patients. 

These days, I would suggest that anything 
you build is ‘content managed’ so that you 
can add and amend things after the website 
is complete. 

The cost of  a website is a case of  ‘how 

long is a piece of  string’ – it can run to 
anything from a few hundred euros to tens 
of  thousands! 
Suggested cost: €2,500

TEAM TRAINING
It still amazes me that any business would 
invest significant sums of  money into 
marketing and then not invest in the vital 
element that decides whether that is a 
success or not.

Your team is the practice. It isn’t your 
clinical skills that people talk about, it’s the 
team, the atmosphere and how they are 
looked after. Your team needs to feel valued, 
understand what is being asked of  them and 
to ‘buy into’ the project. They need to be 
enthusiastic – if  they are not, they will never 
deliver the results that you want. 

I suggest that you invest some of  the 
windfall in one of  the excellent team training 
experts out there. 
Suggested cost: €1,500

EMAIL MARKETING
A common fault of  many businesses is not 
looking after, and communicating well with, 
existing customers. Surprisingly, dental 
practices are worse than most! 

Spend some time becoming au fait with 
some of  the email reporting systems that are 
on the market. These will allow you to send 
emails to existing patients and measure how 
many were opened, what was viewed, what 
was clicked upon and so on. A regular email 
to patients can deliver wonderful results. 

Even though you have told them at least 
10 times before, you will be amazed at the 
number of  patients who start presenting and 
saying: ‘I was thinking about how straight my 
teeth are’. 
Suggested cost: €0-500

LOCAL MEDIA
Local media is often overlooked these days, 
which is short-sighted in my opinion. A lot 
of  people are online, but a great number 
of  people do read and respond to the more 

traditional media. The fact that so much 
advertising money has now gone online 
means that you can often get fantastic deals 
on advertisements, and publications are 
being much more amenable to editorial 
support. A good mid-range, six-month 
campaign will cost in the region of  €2,000.
Suggested cost: €2,000 

SOCIAL MEDIA MARKETING
Social media marketing is where a lot of  
your future patients will come from. This 
is not so much about money as time. I 
recommend that an effective and keen team 
member takes ownership of  looking after 
the practice’s Facebook, Twitter, Livechat, 
Pinterest etc accounts. 

It should be in their job description 
and they have to be given the time in their 
working day to do this – you will not get great 
results from just five minutes a day! You may 
want to use an external agency to begin with 
to mentor the team member and offer advice. 
Suggested cost: €0-750

TEAM BONUSES
Having invested the training in your team, 
they will hopefully perform well and deliver 
excellent results – and they should be well 
rewarded for that! The more you nurture 
and reward them, the more they deliver 
dividends to your business. 
Suggested cost: €250 (and up to the 
remaining balance)

TOTTING UP
So there you have it! We spent our €10,000 
pretty quickly, 
didn’t we? I 
hope that 
it didn’t 
frighten 
you and 
that even 
though 
you may 
only have a 
percentage 
of  that 
€10,000 to 
apportion to 
marketing, 
you’ll have 
a good idea 
of  where 
and what to 
allocate it on 
first. ID

BUSINESS MARKETING BUDGETS
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Chris Baker runs Corona Design & 
Communication, a specialist dental PR and 
marketing company. For more information visit 
www.coronadental.co.uk.
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