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business question time

QA&
This month, Chris Baker demystifies the world of  hashtags and tweets, and explains 
how to make the most of  Twitter

the power of hashtags
We now have a Twitter account. How 
should we be using it?
Good question. Twitter is a great way for 
dental practices to reach out to their local 
communities and engage with those who 
may not react to more traditional marketing 
activities such as local press, maildrops and 
radio.  

First of all, decide who should be tweeting. 
Nominate a member of staff whose judgment 
you trust – someone who will reflect you 
and your practice’s values and not be 
inappropriate.

You may or may not employ the services 
of an external agency but if you do, you still 
need a nominated team member to ensure 
that the voice of your Twitter account is 
authentic and representative of the practice. 

As Twitter is fast-moving, you need to 
be concise in terms of content; post links to 
further material elsewhere, preferably on 
your own website; choose a number of key 
topics and stick to them; make sure that you 
have a plan. 

Some suggestions for topics include:
•	‘Did	you	know’	facts
•	Relating	dentistry	to	a	celebrity
•	Solving	problems	–	do	you	have	toothache?	

Do	you	suffer	with	an	ill-fitting	denture?
•	Pictures
•	Patient	testimonials	–	especially	video,	

which you can post links to.
Don’t	litter	your	tweet	with	hashtags	–	

but	don’t	forget	about	them	either.	Putting	a	
hashtag in front of a key word in your tweet, 
such	as	‘dentistry’	or	‘orthodontics’,	will	allow	

Twitter	users	interested	in	dentistry	to	find	
and search for your tweets more easily.

How much time should we spend on 
Twitter? 
This can be a major concern for many 
practices, not just in conjunction with Twitter, 
but with online marketing in general. 

There are a number of free tools available 
that can ease the workload and directed time 
for Twitter. 

Apps such as Tweetdeck or Hootsuite 
allow you to write and schedule tweets in 
advance. This means that there is no need for 
the nominated member of staff to be chained 
to the desk!  

We recommend that set times of the day 
are allocated to spend 10-15 minutes on 
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on a wide range of topics and will mean that 
you attract more new and local followers. 

So, retweet the local school’s tweets; 
promote the archaeological society; keep 
users informed of local social gatherings of 
all types. A good maxim to have in mind 
when posting anything on Twitter is the 
Reithian	ideal	of	the	BBC:	educate,	inform	
and entertain. 

Does	what	you	post	interest	you?	Be	
honest!

How do we attract new followers?
If you post original, interesting and engaging 
content	you	will	find	it	easier	to	gain	new	
followers. 

If you become a community notice 
board, that will also help. If you choose to 
use Hootsuite or Tweetdeck, you can set up 
search terms and geographic parameters. 

For instance, you can search for anyone 
within 30 miles of your practice that includes 
the	word	‘dentist’	in	a	tweet;	the	same	for	
those	who	use	the	word	‘toothache’,	and	so	
on. Also look for local people more generally 
who	you	feel	would	fit	your	patient	criteria.	

Twitter is an important part of the modern 
dental practice’s ability to communicate with 
its current and potential patient base. You 
are able to engage with those who may never 
have heard of you and convert them into 
patients of the practice. What is not to like 
about	that?	iD

Do you have any business, marketing, practice 
or social media questions? Get in touch with 
any queries at carlotta@irishdentist.ie or call 
+44 (0) 1923 851753.

Chris Baker runs Corona 
Design & Communication, 
a specialist dental marketing 
company. For more information, 
visit www.coronadental.ie. 

Twitter	(a	good	starting	point	would	be	first	
thing, lunchtime and the end of the working 
day). That time would include:
•	Responding	to	tweets	and	direct	messages
•	Searching	for	interesting	new	content	to	

post
•	Setting	up	and	scheduling	new	tweets
•	Seeking	to	engage	with	other	users.

We’re worried that our posts are a little 
one-dimensional and too ‘dental’. Any 
suggestions?
You need to remember that Twitter is a 
social media platform, and as such, people 
are there to be entertained, engaged and 
mix with people who share similar interests. 
With that in mind, I suggest that around 
80% of all your posts should be considered 
‘social’	and	only	20%	dental.	

Social means fun, light-hearted, 
informative, with links to interesting content 
– the kind of content that you will see other 
Twitter users posting. 

It is also recommended that you become 
a kind of community notice board for your 
local area; this gives you the ability to post 
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